The Riverside Homeowners’ Association

Fall 2023 General Meeting

Thursday, December 14, 2023

The Riverside Homeowners ’ Association



Agenda

- Call to Order
. The RHOA Board Member(s)
- Dredging Update from Dredging Committee

- Treasurer Report
— The RHOA 2023-2024 Current Balance Sheet
— Vote on The RHOA 2023 — 2024 Budget

- General Business
— Survey Results

- Semi-Annual Raffle Drawing

- Cal I to Adj O u rn The Riverside Homeowners’ Association



Call to Order
- Introduction

- Quorum Process

— Verify four board members present including President or Vice
President

— Verify 25% of HOA members in good standing present (Sign In or
Proxy)

- Reading of the previous general meeting minutes
— June 26, 2023 Spring General Meeting

The Riverside Homeowners’ Association



The Riverside HOA 2023-24 Board

President: Jay Speicher Chad Bruce

1150 Carrigan Blvd. 85 Carrigan Blvd.
president@miriversidehoa.com

Vice President: John Rodriguez Rick Newlon

85 Barcelona Blvd. 75 Carrigan Blvd.
vicepresident@miriversidehoa.com

Secretary: Annie Butler Jim Cottrell

100 Carrigan Blvd. 1105 Granada Ave.
secretary@miriversidehoa.com

Treasurer: Chris Moletz Liz Hedleston

1140 Carrigan Blvd. 1155 Carrigan Blvd.

treasurer@miriversidehoa.com

The Riverside HOA
1035 Granada Ave
board@miriversidehoa.com
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Dredging: Update from Dredge Committee: 10/4/2023

- Committee awaiting resolution of funding issues

- Total cost for the Priority area three, which includes Riverside is $2.1 Million.
- Committee had (as of 10/4/23) approximately $560K in their FY23/24 Budget.

- Committee requested money from the Florida Legislature because they have permitted the job
and it's ready to go.

= The total cost (as of 10/4/23) of all the projects on the dredge list (Priority areas 2 - 14) is $22.3M.

- The total amount of the annual budget received from the Maintenance Dredging tax line item is
about $164K.

- The Dredging budget is a 15% subset of the Road Maintenance Budget which is $1.0M a year.

- The point made is that it would take 22 years to get all the dredge needs completed assuming you
used ALL of the county maintenance budget (roads and canals). Hence their request to the FL
Legislature.

The Riverside Homeowners’ Association



« Committee discussed the different funding sources thex are trzing to Eatch together to do the
dredging.

- Each source has narrow funding requirements.

- For example:

—Some will only help if you have a "'public' boat ramp (rules out Riverside).

— There is even something called ""MSBU™ which is owner funded. (The community borrows
the county’s money and agrees to have higher taxes over 10 years to payback the expense).

— The IRL (1/2 penny sales tax) iIs for restoration and primary for muck dredging. To use this

funding source requires variable matching funds and is a completely different permitting
process than what was used for our area.

- Next meeting of the District Two Canal Dredging Committee:
— Wednesday January 3, 2024 6:00 P.M.
— Karen Rood Community Building at Kiwanis Island Park

The Riverside Homeowners’ Association



RHOA Balance Sheet

Riverside HOA

Balance Sheet
As of November 30, 2023

ASSETS
Current Assets
Checking/Savings
WellsFargo Checking 2512

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Nov 30, 23

53,279.14

53,279.14

53,279.14

53,279.14

50,069.49
3,209.65

53,279.14

53,279.14

owners’ Association



Riverside HOA
Profit & Loss Budget Overview

sune 2023 ooy 2028 RHOA 2023-2024 Budget

* Ordinary Income/Expense

* Income

* Annual Dues

Donations 225 00
Late Fees 350.00
Annual Dues - her 18.600 .00 H 1 .
Total AnnuDaloDue(s)‘ . 12 175 gO * nghllghtS'
Code Enforcement Reimbursement 0.00 « 2022-2023: Operated at a surplus of ~$6K
Esto I 800 .00 .
o s T =  2023-2024: Estimated to operate at a loss of ~$6K
e i » This is due to operations of wall maintenance
Accounting Fees 100.00 (Pressure wash & Paint) rolling into 2023-2024
Communication 0.00
Florida HOA Statute Books 0.00 bUdget
Insurance Expense 5.385 45
* Lawn Care
Pest, Weed and Fertilizer 600 00
Tree and Mulch 3.550.00
Lawn Care - Other 6.000.00
Total Lawn Care 10.150.00
Legal Fees 1.825.00
Office Supplies 50 00
Postage and Delivery 100.00
Raffle tems 200 00
Repairs and Maintenance 6.000.00
Room Rental 20000
* Utilities
Electric 450 00
Water 1.100.00
Total Utilities 1.550 00
Website 000
Total Expense 25 560 45
Net Ordinary Income -5 585 45

Net Income 5.,585.45 The Riverside Homeowners’ Association



Survey Results

Q1 Do you think the HOA should amend the declaration of restrnictions to prohibit short-term (Aar
bnb/Yvrbo) rentals™?

Aureweeran: F Skippad:- O

e

M=

L 0% Lo L 300 400 S =i = ey i e THOO. D
ANSWER CHOICES RESFPOMNSES
Yes T4 19% 23
Mo 25.81%
TOTAL =1 |

151



Survey Results

Rivarside H A Saptembar Z0Z3 Sumvay W onlicasys

Q2 Are you in favor of reducing the required number of general membership meetings from two to
one’

Auncwenror s 31 Skippad: O

o hi=1 D Rl Al a0 B S5 TOrkE f:Be Y SO gl ey
ANSWER CHOICES RESFPOMSES
Yaz 58 06 18
No A1 9% 13
TOTAL Gl

151

The Riverside Homeowners’ Association



Survey Results

ARivarside HOA Saprembar 2022

Q23 Are you in favor of regulating the amount of iime shutters remaun on
hurricane™

Aurrsweenerd: 31 Skipped: O

L 5 (k5 EL LS IO SO Y B0 T v . 100
AMNSWER CHOWES RESFONSES
Yes A1 DA%
Mo 56.06%

TOTAL

11

Surwey il onlzasy

windows after a

BB G



Q4 What other issues, if any, do you think need to be taken under consideration by the Riverside

;;EFS@@‘JOW&(‘JNP.

15

16

' ¥ 4

Riverside HOA Saptember 20232

HOAZ

Arcwered: 21 Skipped: 0

RESPONSES
None

none

vacam houses, vehicies or boats that have not moved in a year or maore.

MNothing at this tme.

WA

On guestion 3 believe shuters are fine by windows boasded up with plywood is a different stony
Noghing edcse comes to mind

None

MAINTANCE

FParking on street. unregistered vehiclies im dnve ways and streets,

We liked that vou mentionsd the on street parking problem in your letter. Thank you!

wvehicles parking on the street

Homes under-construction / upgrading taking 1o long and looking abandoned . Residens not cutting grass

Only &Fx 27 yes&#xZ7, and ESx27 no&x27, available. Need third &« 27 N0 opineon&Sx27, or &8 27 don&=x27t
care&#x27. should be avaslable.

More communicabon from the board and what they are doing. Are we going 10 be toid the results of the survey? Are yous
having regular board mestings?

Tell people o talk to their neighbars befare crying to the HOA. These are first world problem:s that aren't hurting any what
about the canal home owners who bought over ten yaars ago being told it'll be clean =oon. ... People have real world
problems and if this neighbor is going 10 become a dictatorship then maybe we need 1o sell cur home or new leadershap of
the hoa. Grow up people!

NCNE
| think the HOA should stay out of everyone's business.

1752

SurveyMonkay

DATE

12272023 11:16 AM
11/6/2023 3:08 PM
1viSV2023 £08 PM
A0V12/2023 3:54 PM
11242023 12:12 PM
10/0/2023 8:22 PM
10vO/2023 7:12 PM
1vo/2023 12.08 PM
1var2o23 10:39 PM
1WBIr2023 727 PM
1W4r2023 5:08 PM
1VL2023 1:45 PM
1004A/2023 1:35 PM
1vaAr2023 1Z2:18 PM

1WA/2023 9:58 AM

10/3/2023 8:15 PM

1W3/2023 8:06 PM
10WV3/2023 8:05 PM
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Riverside HOA September ZOZ=2

Get off youwr high horses and thers are other stuff to womy abowut.

We cshould get 3 estimages from prvate Ccompanies in regands o dredging ouw canalfboat ramp 1o make it wsable agasn. One
of the masn attractions of this neighborhood for us when we purchased was for the boat mamp. Obvioushy we are 3 low
priomty locaton o Brevand County for that project {(even though they oy we ase a prionty or maybe that preject is on hold?)
so we need to handle it ourselves. Maybe we can seek reparations fromm Brevard after the fact should they finally green hght
the project. Also. please keep the HOA restrictions minimal. | understand some people have frustrations with vanous tems
(parkimg., remtals, =tc.) bue this neighborhood is great the way' it is and some of the long temn residents have nothing better
1o do than o pick at eveny little thing. 'We love our freedom in this neighborhood and would hate it 1o become a massively
regulated desd restricted type of community. RES TV = noe like cur propaerty values are suffening night now. Please use
common sense judgements and not just bowr to those complaining the loudest. Otherwise, | really appreciare the electonic
survey to members 3= this is a much essier and conmvenent way 1o commumicats. Thank you BHOA Boand!

Gros=s nagligence of personal lswn maimtenance — canal dredgmg 7272
Mot sure

1 think houses should be paimed within 3 month from stan o finish. { this will allow cure time for stucco. i new) Large
debrs max one weak 1o pick up. Lawns maintianed and not ovengrown: . T hare are a homes that routinely son not out thier
lawn for months on end. Mot swe what a nile shaould be . but maybe adopt language from other HOA that has some
mamamance. No ene showld be iving or staying in & bus or v on propesty. | love our neighborhood ! could look so much
ricer wath just a bit of effort by some homeowners.

cARS PARKED ON STREETS AND IN THE PATH OF OUR BACKING OUR CAR ON THE STREET

Make available phone numbers of boasd members so0 members of Riverside may contact them. Also. consider having a
streat party in the sprang or Tall for recidents to get to know one another. Recsidents could bring potluck dishes. If one parsty
for all the esidents is oo much, perhaps have several street parties in vanous neighborhood locations so nearby residents
can get 1o rmeet.

Minimwsm reguarement for cutside upkeep - mow lawn, paind after stucco, no parking on the street. A few houses rin the
ook of the whole neighborhood.

I think we should ascure dwellings are single family, no groups of roomies._
Dnedging the boat ramp! &SIV c adways used a<s a cdalling point in this nesghborhood but 1s unusable.
MNonea

Quality of laovn care. Picking uwp debis om other side of wall since county will not pick it up unless it is in front of resdential
address_

irmit hosr high your grass can be. Time limit on how long you cam keep a deselict vehicle or boat. Deselict can be defined as
poor condition and no longer registersed. not able to run or float. A note about shutters. For itermn #32 perhaps mitations for
the front of the home only.

Z2/2

SurveyMonikey

1W3I'2023 7:30 PM
1WN2023 7:28 PM

12023 702 PM
1032023 4:51 PM
10/32023 3:04 P

LW3II2023 9:21 AM
1W3I2023 8:08 AM

12023 G:46 PM

122023 6:34 PM
1WZ2023 617 FPM
1WZ2F2023 5:53 PM
122023 404 PM

1WZr2023 3:32 PM



HOA Declarations Discussion

- YARD

All homeowners shall maintain their lawns and landscaping mowed
and trimmed. Grass over eight inches tall shall be deemed unmowed and

untrimmed.

After being deemed untrimmed, the homeowner shall be sent a
notice of the condition with the opportunity to fix the violation within
five days of the notice. If the violation Is not fixed as stated above, then
the homeowner shall be [fined][charged for HOA mowing]

The Riverside Homeowners’ Association



HOA Declarations Discussion Cont’d

- There shall be allowed storm protection only in the event of and

during the period of time of a storm likely to cause damage to the
house.

- Storm protection on windows and doors facing either Alhambra
Drive, Barcelona Blvd., Carrigan Blvd., or Granada Street shall be
removed from the windows and doors by the end of the third weekend
following a storm likely to cause damage to a house.

The Riverside Homeowners’ Association



HOA Declarations Discussion cont’d

= MEETINGS
= SECTION 1

= The board of directors shall meet at least once each quarter. The board may also
meet at the request of one of the officers. The meetings shall be open to the
membership. Notices of all board meetings must be posted in a conspicuous place
In the community at least 48 hours in advance of a meeting, except in an
emergency. In the alternative, If notice is not posted in a conspicuous place in the
community, notice of each board meeting must be posted on the neighborhood’s
website at least 48 hours prior to the meeting. If the two
proceeding methods are not used, notice of each board meeting may be mailed or
delivered to each member at least 5 days before the meeting, except in an
emergency.

The Riverside Homeowners’ Association



HOA Declarations Discussion cont’d

MEETINGS
SECTION 2

- The general membership shall meet at least once a year, (June) or as called
by the President and authorized by the board of directors. The May meeting of
the general membership will be the annual meeting at which the members of the
board of directors will be elected. Notification will be made to the membership
at least 10 calendar days prior to each meeting. Proper notification may be
made by telephone, written notice, electronic mail, or text message. Notices
sent by electronic mail must state in the subject line: NOTICE HOA MEETING
RIVERSIDE [insert date of meeting].

The Riverside Homeowners’ Association



HOA Declarations Discussion Cont’d

- SHORT-TERM RENTALS

- Homeowners shall not rent out their home for periods of time
less than six months. Homeowners are prohibited from renting
their home out more than three months in a calendar year.

The Riverside Homeowners’ Association



Fall 2023 General Meeting Raffle

First Drawing is for a $50 gift card at a local
restaurant

— RHOA members in good standing who are
present at the meeting

Second Drawing is also for a $50 gift card at
a local restaurant

— RHOA members in good standing who are present
at the meeting OR,

— RHOA members in good standing who completed
a proxy form

The Riverside Homeowners’ Association



Questions/Open Discussion

The Riverside Homeowners’ Association
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Riverside HOA Fall 2023

December 14, 2023
Dredging Update
Financials
Survey results and discussion



Dredging: Update from Dredge Committee
meeting of 10/4/2023

« Committee awaliting resolution of funding issues.

 The total cost for the Priority area three, which includes Riverside is
$2.1 Million.

« Committee had (as of 10/4/23) approximately $560K in their FY23/24
Budget.

« Committee requested money from the Florida Legislature because
they have permitted the job and it's ready to go.



Dredging continued

 The total cost (as of 10/4/23) of all the projects on the dredge list
(Priority areas 2 - 14) is $22.3M.

 The total amount of the annual budget received from the
Maintenance Dredging tax line item is about $164K.

* The Dredging budget is a 15% subset of the Road Maintenance
Budget which is $1.0M a year.

* The point made is that it would take 22 years to get all the dredge
needs completed assuming you used ALL of the county
maintenance budget (roads and canals). Hence their request to
the FL Legislature.



Dredging continued

« Committee discussed the different funding sources they are trying to patch
together to do the dredging.

« Each source has narrow funding requirements.

* For example:
« Some will only help if you have a "'public’ boat ramp (rules out Riverside).

* There is even something called ""MSBU" which is owner funded. (The community
borrows the county’s money and agrees to have higher taxes over 10 years to
payback the expense).

* The IRL (1/2 penny sales tax) iIs for restoration and primary for muck dredging. To
use this funding source requires variable matching funds and is a completely
different permitting process than what was used for our area.



Dredging continued

* Next meeting of the District Two Canal Dredging
Committee:

Wednesday January 3, 2024
6:00 P.M.

Karen Rood Community Building at Kiwanis
Island Park



Treasurer Report

 Chris Moletz will update you on our current financial status and
budget trends



SURVEY RESULTS



Riverside HOA Sapteambar 20232 Survasy M ankoay

Q1 Do you think the HOA should amend the declaration of restrictions to prohibit short-term (Air
bnb/\Tbo) rentals™?

Arnswerad: F1 Skipped: O

L™ 0= B L A0 40r Eof Bi0ae i e, T gl 2ait S
AMNSWER CHOICES FRESPFOMNSES
Yes 74 19% 23
Mo 25 81% B
TOTAL =1 |

171



Riverside HO&A Septembar 20235 Samrveyil onboesys

Q2 Are you in favor of reducing the required number of general membership meetings from two to
one?

Arneweeror s X1 Skipped: D

Ka

Orie hl=1 5 DB =T o 4054 Lo (=T e e E=t oo SO gl e
AMNSWER CHOICES RESPONSES
Yas 58 06% 18
Mo AL B 13
TOTAL a

141



ARivarside HOA Septembar 20232

Q23 Are you in favor of regulating the amount of time shutters remaun on
hurricane?

Arswered: 31 Skipped: 0

R

s MOres Bl A0 A D B0 T v, =t LA 1000
AMSWER CHOINES RESFOMNSES
e A1 84%%h
Mo 56 D60

TOTAL

1sfs1

SurveayMonkay

windows after a

B



Q4 What other issues,

;EEFS@@M@U‘#‘&NF"
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Riverside HOA September 2022

HOA™?

Arewersd: 21 Skippad: O

RESPONSES

Mone

none

vacan houses, vwehicles or boats that have not moved n 2 year of mose.

MNothing at this time,

MVA

On guestion 3 balieve shutters are fine by windows boarded up with plywood is a different stony.
MNothing else comes to mind

Mone

MAINTAMCE

Farking on street. unregistered vehicies in dive ways and streets,

We liked thae yvou menticnsed the on street parking probiermn i your letter, Thank you!

wvehicles parking on the street

Home=s under<construction J/ upgrading taking o long and looking abandoned. Residents not cutting grass

Only E&#x 2T yecEHxFT, and E5ZT no&x27; available. Need third £33 27 No opimeon&Sx27, or &E8x27 don&Ix2 7t
careffx 27, showuld be avadable.

More communication from the boasd and what they are doing. Anre we going 10 be toid the resuits of the survey? Are you
having reguiar board mestings?

Tell people o talk to their neighbors before crying to the HOA. These are first world problems that aren’t harting any what
about the canal home ownars who bought over tan years ano baing told it'll be clean soon. ... People hawve real wond
problems and if this neighbor is going 10 become a dictatorship then maybe we need 1o sell cwr home aor new leadership of
the hoa Grow up peopls!

MONE
I think the HOA shauld stay out of everyone's business.

172

SurveyMonkeay

if any. do you think need to be taken under consideration by the Riverside

DATE

1271052023 11:16 AM
11/6/2023 3:08 PM
1MISF2023 4:08 PM
10Vi2/2023 3:54 PM
10v1272023 1212 PM
1092023 B:22 PM
102023 ¥:12 PM
10vor2023 12:09 PM
10/8/2023 1039 PM
1WEB/2023 727 PM
AVr2023 5:08 PM
1V42023 1:45 PM
1002023 1:35 PM
1WAT2023 12:18 PM

10/r2023 9:58 AM

10432023 B8:15 PM

10/3/2023 B:06 PM
1032023 B:05 PM
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Riverside HOA September 2023

Get off youwr high horses and thers are other stuff to womy abowt

Wie chould get 3 estimates from prvate companies in regands o dredging our canalfboat ramp o make it wsable agan. One
of the masn atbractions of this meighborhood for us when we purchased was for the boat mamp,. Obvioushy we are a low
prionAty locaton o Brevand County for that project {(even though thay cay we ase a prionty ofr maybe that preject is on hold?)
so we need o handle it ourselves. Maybe we can seek reparations from Brevard after the fact should they finally green hght
the project. Also. please keep the HOA restictions minimal. | understand some people have frustrations with vanous items
(p=rkimg, rentals, 2tc.) but this neighborhood is great the way' it is and some of the long temn residents have nothing better
to do than to pick at eveny little thing. We lowve our freedom in this neighborhood and would hate it 1o become a massively
regulated desd restricted type of community. RESIT = not like our proparty values are suffaring nght now Please use
common sense judgements and not just bowr to those complaining the loudest. Otherwise, | really appreciate the electonic
survey to mambers 3= this is a much easier and convenient way o commumicsts. Thank you HOA Boand!

Gross .negligence of personal lawn maimtenance — canal dredging 7272
Mot sure

| think houses should be paimed within 3 month from stant to finish_ { this will allow cure time for stucco, i new) Large
debris max one week to pick up. Lawns maintianed and not ovengrown . T hare are a homes that routinely son not cut thier
lawn for months on end. Mot swe what a rnule should be . but maybe adopt language from other HOA that has some
maintarmance. No ene showld be iving orf staying in & bus or v on propesty. | love our neighborhood ! could look so much
nicer wath just a bit of effort by some homeowners.

cARS PARKED ON STREETS AND IN THE PATH OF OUR BACKING OUR CAR ON THE STREET

Maice available phone numbers of boand members so members of Riverside may contact them. Also. consider hawving a
street party in the sprang or 1all for recidents to get o know one another. Residents could bring potluck dishecs. If one parsty
for all the residents is too much. perhaps have several street parties in vanous neighborhood locations so nearby residents
can gEt 1o meet.

Minimwsm regruirement for cutside uplkeep - mow lawn, paint after stucco, no parking on the street. A few houses min the
ook of the whole neighborhood.

| think we should assure dwellings are single family, no groups of roomies.
Dnedging the boat rampd &SIV c adways used as a sdlling point in this nesghborhood but s unusable.
Maone

Quality of laown care. Picking uwp debis on other side of wall since county wall not pick it up unless it is in front of residential
address_

imit o high your grass can be. Time limit on how long you can keap a deselict vehicle or boat. Deselict can be defined as
poor condition and no longer registered. not able to run or float. A note about shutters. For item #3 perhaps mitations for
the front of the home only.

272

SurveyMonkey

132023 7:30 PM
1W2023 7:28 PM

1N 22023 702 PM
1032023 4:51 PM
10/32023 3:04 PM

LW3EI2023 0:21 AM
1WI2023 8:08 AM

122023 6:46 PM

1WZ'2023 6:34 PM
122023 6:17 PM
1W2r2023 5:53 PM
122023 4049 PM

122023 3:32 PM
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