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The Riverside Homeowners’ Association

▪ Call to Order 

▪ The RHOA Board Member(s)

▪ Dredging Update from Dredging Committee

▪ Treasurer Report

̶ The RHOA 2023-2024 Current Balance Sheet

̶ Vote on The RHOA 2023 – 2024 Budget

▪ General Business

̶ Survey Results

▪ Semi-Annual Raffle Drawing

▪ Call to Adjourn

Agenda 



The Riverside Homeowners’ Association

▪ Introduction

▪ Quorum Process

̶ Verify four board members present including President or Vice 

President

̶ Verify 25% of HOA members in good standing present (Sign In or 

Proxy)

▪ Reading of the previous general meeting minutes 

̶ June 26, 2023 Spring General Meeting

▪ Vote to accept June 26, 2023 RHOA general meeting minutes

Call to Order 



The Riverside Homeowners’ Association

The Riverside HOA 2023-24 Board

Registered Officers Directors at Large

President: Jay Speicher

1150 Carrigan Blvd.

president@miriversidehoa.com

Chad Bruce

85 Carrigan Blvd.

Vice President: John Rodriguez

85 Barcelona Blvd.

vicepresident@miriversidehoa.com

Rick Newlon

75 Carrigan Blvd.

Secretary: Annie Butler

100 Carrigan Blvd.

secretary@miriversidehoa.com

Jim Cottrell

1105 Granada Ave.

Treasurer: Chris Moletz

1140 Carrigan Blvd.

treasurer@miriversidehoa.com

Liz Hedleston

1155 Carrigan Blvd.

The Riverside HOA

1035 Granada Ave

board@miriversidehoa.com
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The Riverside Homeowners’ Association

▪ Committee awaiting resolution of funding issues

▪ Total cost for the Priority area three, which includes Riverside is $2.1 Million.  

▪ Committee had (as of 10/4/23) approximately $560K in their FY23/24 Budget.  

▪ Committee requested money from the Florida Legislature because they have permitted the job 

and it's ready to go. 

▪ The total cost (as of 10/4/23) of all the projects on the dredge list (Priority areas 2 - 14) is $22.3M.

▪ The total amount of the annual budget received from the Maintenance Dredging tax line item is 

about $164K.  

▪ The Dredging budget is a 15% subset of the Road Maintenance Budget which is $1.0M a year.  

▪ The point made is that it would take 22 years to get all the dredge needs completed assuming you 

used ALL of the county maintenance budget (roads and canals).  Hence their request to the FL 

Legislature.

Dredging: Update from Dredge Committee: 10/4/2023



The Riverside Homeowners’ Association

▪ Committee discussed the different funding sources they are trying to patch together to do the 

dredging.  

▪ Each source has narrow funding requirements.  

▪ For example:

̶ Some will only help if you have a "public" boat ramp (rules out Riverside).  

̶ There is even something called "MSBU" which is owner funded.  (The community borrows 

the county’s money and agrees to have higher taxes over 10 years to payback the expense).  

̶ The IRL (1/2 penny sales tax) is for restoration and primary for muck dredging. To use this 

funding source requires variable matching funds and is a completely different permitting 

process than what was used for our area. 

▪ Next meeting of the District Two Canal Dredging Committee:

̶ Wednesday January 3, 2024 6:00 P.M.

̶ Karen Rood Community Building at Kiwanis Island Park

Dredging: Update from Dredge Committee: 10/4/2023



The Riverside Homeowners’ Association

RHOA Balance Sheet



The Riverside Homeowners’ Association

RHOA 2023-2024 Budget

• Highlights:

• 2022-2023: Operated at a surplus of ~$6K

• 2023-2024: Estimated to operate at a loss of ~$6K

• This is due to operations of wall maintenance 

(Pressure wash & Paint) rolling into 2023-2024 

budget
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Survey Results
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Survey Results
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Survey Results



The Riverside Homeowners’ Association

Survey Results: Additional Comments



The Riverside Homeowners’ Association

Survey Results: Additional Comments



The Riverside Homeowners’ Association

▪ YARD

All homeowners shall maintain their lawns and landscaping mowed 

and trimmed. Grass over eight inches tall shall be deemed unmowed and 

untrimmed.

After being deemed untrimmed, the homeowner shall be sent a 

notice of the condition with the opportunity to fix the violation within 

five days of the notice. If the violation is not fixed as stated above, then 

the homeowner shall be [fined][charged for HOA mowing]

HOA Declarations Discussion



The Riverside Homeowners’ Association

▪ There shall be allowed storm protection only in the event of and 

during the period of time of a storm likely to cause damage to the 

house. 

▪ Storm protection on windows and doors facing either Alhambra 

Drive, Barcelona Blvd., Carrigan Blvd., or Granada Street shall be 

removed from the windows and doors by the end of the third weekend 

following a storm likely to cause damage to a house. 

HOA Declarations Discussion Cont’d



The Riverside Homeowners’ Association

▪ MEETINGS

▪ SECTION 1

▪ The board of directors shall meet at least once each quarter. The board may also 

meet at the request of one of the officers. The meetings shall be open to the 

membership. Notices of all board meetings must be posted in a conspicuous place 

in the community at least 48 hours in advance of a meeting, except in an 

emergency. In the alternative, if notice is not posted in a conspicuous place in the 

community, notice of each board meeting must be posted on the neighborhood’s 

website _____________ at least 48 hours prior to the meeting. If the two 

proceeding methods are not used, notice of each board meeting may be mailed or 

delivered to each member at least 5 days before the meeting, except in an 

emergency.

HOA Declarations Discussion cont’d



The Riverside Homeowners’ Association

▪ MEETINGS

▪ SECTION 2

▪ The general membership shall meet at least once a year, (June) or as called 

by the President and authorized by the board of directors. The May meeting of 

the general membership will be the annual meeting at which the members of the 

board of directors will be elected. Notification will be made to the membership 

at least 10 calendar days prior to each meeting. Proper notification may be 

made by telephone, written notice, electronic mail, or text message. Notices 

sent by electronic mail must state in the subject line: NOTICE HOA MEETING 

RIVERSIDE [insert date of meeting].

HOA Declarations Discussion cont’d



The Riverside Homeowners’ Association

▪ SHORT-TERM RENTALS

▪ Homeowners shall not rent out their home for periods of time 

less than six months. Homeowners are prohibited from renting 

their home out more than three months in a calendar year.

HOA Declarations Discussion Cont’d 



The Riverside Homeowners’ Association

First Drawing is for a $50 gift card at a local 

restaurant 

̶ RHOA members in good standing who are 

present at the meeting

Second Drawing is also for a $50 gift card at 

a local restaurant

̶ RHOA members in good standing who are present 

at the meeting OR,

̶ RHOA members in good standing who completed 

a proxy form

Fall 2023 General Meeting Raffle
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Questions/Open Discussion



The Riverside Homeowners’ Association

The Riverside Homeowners Association



Riverside HOA Fall 2023

December 14, 2023

Dredging Update

Financials

Survey results and discussion



Dredging: Update from Dredge Committee 
meeting of 10/4/2023

• Committee awaiting resolution of funding issues. 

• The total cost for the Priority area three, which includes Riverside is 
$2.1 Million. 

• Committee had (as of 10/4/23) approximately $560K in their FY23/24 
Budget. 

• Committee requested money from the Florida Legislature because 
they have permitted the job and it's ready to go.



Dredging continued

• The total cost (as of 10/4/23) of all the projects on the dredge list 
(Priority areas 2 - 14) is $22.3M.

• The total amount of the annual budget received from the 
Maintenance Dredging tax line item is about $164K.

• The Dredging budget is a 15% subset of the Road Maintenance 
Budget which is $1.0M a year.

• The point made is that it would take 22 years to get all the dredge 
needs completed assuming you used ALL of the county 
maintenance budget (roads and canals). Hence their request to 
the FL Legislature.



Dredging continued

• Committee discussed the different funding sources they are trying to patch 
together to do the dredging.

• Each source has narrow funding requirements.

• For example:

• Some will only help if you have a "public" boat ramp (rules out Riverside).

• There is even something called "MSBU" which is owner funded. (The community 
borrows the county’s money and agrees to have higher taxes over 10 years to 
payback the expense).

• The IRL (1/2 penny sales tax) is for restoration and primary for muck dredging. To 
use this funding source requires variable matching funds and is a completely 
different permitting process than what was used for our area.



Dredging continued

• Next meeting of the District Two Canal Dredging 
Committee:

Wednesday January 3, 2024

6:00 P.M.

Karen Rood Community Building at Kiwanis 
Island Park



Treasurer Report

• Chris Moletz will update you on our current financial status and 
budget trends



SURVEY RESULTS
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