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D2 Funding Summary

• D2 Dredging needs have been prioritized into clusters (Areas 0-12)

• $164,000 Avg. Yearly MSTU Allocation

• $560,000 in Accumulated Funds Available in FY23/24  

• $2.1M Cost Estimate for Current Project (Area 3)

• $20.2M Projected Cost for Project Areas 4-12 

• Does not account for inflation

• Multiple permits required over multi-year timeframe

• $34M in SOIRL/Grant Funds Leveraged for D2 Projects

• Sykes Creek (Area 0) & MI Canals (Area 2)

• Area 1 was completed in 2020 for $345,000 (permits/construction)













Project Priority Area 2 : East Central Navigational Dredging Project Area





PROJECTED COSTS
Project Areas 4-12

Project Area 3
3 Canal/Channel Areas – $2.1M
$700,000 per Area – construction cost

Project Areas 4-12
24 Canal/Channel Areas
24 X $700,000 = $16.8 M
Permitting 10% of construction cost
Contingency of 10%
Total Projected Cost = 20.16M

Including Project Area 3
Total Project Cost = $22.26M 



FY19 FY20 FY21 FY22 FY23 Average 

$  146,640 $  155,421 $  159,162 $  162,872 $  170,213 $  164,082 

Yearly Increase $  8,781 $  3,741 $  3,710 $  7,341 $ 4,931 
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Phase 2C
About 240,392 CY
(blue areas)

Phase 2B 
About 105,885 CY
(green areas )

Phase 2A
About 334,497 CY
(orange areas)

Phase 2 - ±600,000 CY



Sykes Creek Ph 2
Material Management Area
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